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Introduction

* Findings
= Visioning Workshop

= Strategies Development

= Parks & Trails

= Programs, Events & Facilities
= Maintenance & Operations
* Funding & Marketing

= Big Moves
" What’s Next?
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Shape financial and

Utilize a wide variety operational
of data sources and preparedness to
best practices implement the Plan
& ®

Level Be Realistic
Data Sources of Service Prepared Actions
®
Maximize community Determine the Develop a
engagement in an Warrenville Park dynamic and
inclusive and District Level of realistic strategic
innovative manner Service Standards action plan
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74% of Warrenville
residents live within a 10-

Minute walk of a park. ...




Demographic Overview

=  Warrenville Park
District boundaries
were utilized for
demographic
analysis

= Data sourced from
Environmental
Systems Research
Institute, Inc. (ESRI)
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POPULATION

15,171

12,671

2010 2020 2022 2027 2032 2037
Census Census Estimate Projection Projection Projection
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N Arrowhead G

POPULATION BY AGE SEGMENTS
)
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RACE

B White Alone m Black Alone = American Indian Asian Alone

m Pacific Islander Alone m Some Other Race B Two or More Races

12% 13% 14%
11% 11% 12%

3%

2010 2020 2022 2027 2032

Census Census Estimate Projection Projection Projection
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HISPANIC POPULATION
B Hispanic / Latino Origin (any race) m All Others

76%
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24%
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Income Characteristics Arrowhead G

$100,635

$89,538

e

$65,712

totical
us euln

$46,513 249,811

$35,672

' House
1go/Naperyville

Warrenville Park District State of lllinois

M Per Capita Income  ® Median Household Income
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Trends Overview

Market Potential Index (MPI)
measures the probable demand
for a product or service

The national average is 100; @
therefore, numbers below 100 ™
would represent lower-than-
average probable participation
rates, and numbers above 100
would represent higher-than-

average probable participation
rates

Data sourced from Environmental
Systems Research Institute (ESRI)
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General Sports MPI

mmmm Warrenville Park District == National Average (100)
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Fitness MPI

mmmm Warrenville Park District == National Average (100)

105 103
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0
Weight Aerobics Jogging/ Walking for Yoga Swimming Pilates Zumba
Lifting Running Exercise
s,
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OUTDOOR ACTIVITY MPI

mmmm Warrenville Park District == National Average (100)
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Kayaking (mountain) (road) (salt water) Climbing Riding  (fresh water)
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Benchmark Agencies

Jurisdiction Type

Population

Jurisdiction Size
(5q. Mi.)

Population per
Sq. Mi.

CAPRA Accredited

Gold Medal Winner

Gurnee Park District Park District 33,706 14.73 2,288 Mo Winner (2010)

Lisle Park District Park District 32,000 12.00 2,667 Mo No

Park District of Oak Park Park District 55,000 5.00 11,000 Yes (2015, 2020) Winner (1965, 2015) Finalist (2021, 2022)
Winfield Park District Park District 11,000 3.50 3,143 nfa nfa

Wood Dale Park Districe Park District 13,969 4,72 2,960 Mo Winner (1290)

PARK DISTRICT
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We Must Go Where
The Pedple Are

- Our Fundamental Community Input Philosophy

Community Engagement
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Participate Findings Contact Skip Navigation ~ FollowUs @) € ©
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Help shape the future of Warrenville
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Statistically-Valid Survey

Administered by mail and web
Developed in partnership with the staff

352 responses 95% level of confidence with a
margin of error of +/- 5.0% currently
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Warrenville Park District, IL 2022 Survey

Q1. Use of Warrenville Park District parks/facilities during the past year

by percentage of respondents who indicated they had used the park/facility within the past year

34%

Recreation Center

Summerlakes Park

Warrenville Community Building

Sesqui Park

Fitness Now

Kiwanis Park

Lions Park

Plum Path Park

0% 10% 20% 30%

. 27 Pros.
Wawenvi[(e /4" COﬂSU[fIQg

PANE BISTE]Er NEXT PRACTICE PARTNERS Kimley »Horn

be different



Warrenville Park District, IL 2022 Survey

Q1. Rating Condition of Parks/Facilities

by percentage of respondents who answered “Yes" to Q1 (excluding “not provided”)

Recreation Center 35% 4%
Fitness Now 35% | 5%

Sesqui Park 50% | 7%
Kiwanis Park | 8%

Plum Path Park 25% 13%

Summerlakes Park | 14% 2

Warrenville Community Building 14% 5%
Lions Park 19% 2%

0% 20% 40% 60% 80% 100%

Hl Excellent Good Fair Poor
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Warrenville Park District, IL 2022 Survey

5 La rgest Barriers to Q2. Barriers to Warrenville Park District parks or recreation facilities' use

by percentage of respondents (multiple selections could be made)

ViSitation/Pa rtiCi patio n Lack of features we want to use
( N at i o n a I Ave ra ge) Not aware of parks' or trails' locations

Use parks/trails in other park districts

Lack of restrooms

| don’t know what is
offered- 33%

Too busy/not interested-

Financial barriers
Too far from your home

0 Do not feel safe using parks/trails
29%

Parks/trails are not well maintained

Not aware of parks’ or
trails’ locations- 18% Faghity AoCRRING

P rog r.a m n Ot Offe r.ed _ 1 6% Lack of parking to access parks/trails

P rogra m ti mes are n Ot Lack of transportation
CO nven ient— 16% Lack of ADA accessibility

Language/cultural barriers

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%
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Warrenville Park District, IL 2022 Survey

Q3. Has Your Household Participated in Any Parks and Recreation
Programs During the Past 2 Years?

by percentage of respondents

No
48%

Yes
52%
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Warrenville Park District, IL 2022 Survey

Q3b. Rating Quality of Parks and Recreation Programs/Events

by percentage of respondents who responded “Yes" to Q3 (excluding “not provided”)

Excellent
42%

Good
49%

1%

Fair
8%
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% of Respondents
Who Would Rate The
Quality of Recreation
Programs as
“Excellent” or “Good”

National Average — 79%

Warrenville - 91%

Warrenville Park District, IL 2022 Survey

Q3b. Rating Quality of Parks and Recreation Programs/Events

by percentage of respondents who responded “Yes" to Q3 (excluding “not provided”)

Excellent
42%

Good
49%

1%

Fair
8%
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Top 5 Largest Barriers to
Visitation/Participation
(National Average)

| don’t know what is
offered- 33%

Too busy/not interested-
29%

Not aware of parks’ or
trails’ locations- 18%

Program not offered- 16%

Program times are not
convenient- 16%

N
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Q4. Please CHECK ALL the following reasons that prevent you or members of your household
from using recreation programs offered by the Warrenville Park District MORE OFTEN.

by percentage of respondents (multiple selections could be made)

Too busy/not interested
Program times are not convenient
Program not offered

Fees are too high

I don't know what is offered

Use programs of other agencies
Lack of quality programs

Old & outdated facilities
Registration is difficult

Lack of quality instructors

Poor customer service by staff
Lack of right program equipment
Classes are full

Too far from your home

Lack of gender neutral restrooms
Lack of transportation

Language/cultural barriers

0.0%

13.9%
11.9%
10.2%
81:8%
5.1%
5.1%
4.0%
4.0%
2.6%
2.3%
2.0%
1.1%
0.9%

0.3%

‘Warrenville Park District, IL 2022 Survey

35.2%
31.3%

17.0%

10.0%

40.0%

20.0% 30.0%
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Warrenville Park District, IL 2022 Survey

Q5. Organizations Used for Recreation and Sports Activities

by percentage of respondents (multiple selections could be made) (excluding “none")

Forest Preserve District

Warrenville Park District

Neighboring park districts/communities

lllinois State parks

Private businesses/clubs/recreation facilities
Homeowners associations/apartment complex
Places of worship (synagogues, churches)
School district

Private youth sports teams

Local colleges

Warrenville Athletic Association(WAA)/Warrenville Girls
Scout groups

Private schools

YMCA

76%

0% 25% 50%
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Warrenville Park District, IL 2022 Survey

To P 5 Ways Q6. Ways Households Learn about Programs and Events
h o u s e h O I d S I e a r n by percentage of respondents (multiple selections could be made)

about activities and
eve nts ( N at i o n a I Banners at parks or Park District facilities
Ave ra ge ) Facebook

Email/eBlasts from Park District

69%

Direct mailers

Park District website

Friends & neighbors - 45%

Friends & neighbors

Physical program guide -
40%

Park DIStriCt WebSite = 34% Conversations with parks & rec staff
NeWSpa per = 30% Newspaper
Social media - 25% instagram

Twitter

Materials at parks or recreation facilities

Promotions at special events

0% 20% 40% 60%
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Warrenville Park District, IL 2022 Survey
Q7. Most Preferred Communication Methods To Learn about
Parks, Recreation Programs and Activities
by percentage of respondents who selected the items as one of their top three choices

Park District program guide 64%
Direct mailers 41%; 3
Email/eBlasts from Park District 36% E 3
Facebook : ;
Park District website E 3
Banners at parks or Park District facilities 5 ?
Friends & neighbors I ;
Instagram ‘
Materials at parks or recreation facilities : §
Newspaper ‘
Conversations with parks & rec staff E §
Promotions at special events E 3
D% 15% 30% 45% 60%
Ml Top choice = 2nd choice 7 3rd choice
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Warrenville Park District, IL 2022 Survey

Q13. With a Budget of $100, How Would Respondents Allocate Funds
for Parks and Recreation Improvements

by average allocated per item

Construction of new sports fields (softball,
soccer, baseball, etc.)

Improvements/maintenance of existing
parks, pools, & recreation facilities

Development of new
indoor recreation
facilities (recreation &
fitness center, etc.)

Acquisition of new park land & open space
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Warrenville Park District, IL 2022 Survey

Q15. Improvement Actions Respondents Would Be Most Willing to Fund

by percentage of respondents who selected the items as one of their top four choices

Improve existing parks in general

Add more trees/shade structures to parks

Add water play feature

Add restrooms to select parks

Develop/expand indoor recreation facility
Develop/expand areas for leisure games/activities
Improve existing playgrounds

Develop/expand inclusive playgrounds

Improve Summer Lake's existing trail system
Improve existing picnic facilities

Wi-Fi in parks

Develop/expand outdoor exercise/fitness area
Improve existing indoor restrooms
Develop/expand multi-use turf sports facility
Improve existing athletic fields

Improve existing outdoor basketball/tennis courts

Develop/expand sports fields

25%
22%
21%

21%

32%

et T TR E TP € T

10%
B Top choice

20%

2nd choice

3rd choice

30%
4th choice
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Warrenville Park District, IL 2022 Survey

Q16. Maximum amount of additional tax revenue respondents would be
willing to pay

by percentage of respondents (excluding “not provided”)

$7-$8 per month

11% $9+ per month
19%

$5-$6 per month
25%

Nothing
21%

$3-$4 per month
24%

!
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Warrenville Park District, IL 2022 Survey

Q17. How has Your Household’s Perception of the Value of Parks,
Trails, Open Spaces, and Recreation Changed Given the COVID-19
Pandemic?

by percentage of respondents (excluding “not provided”)

Somewhat increased
24%

Significant increase
31%

Significant decrease

2%
Somewhat decreased
3%

No change
39%
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Warrenville Park District, IL 2022 Survey

Q18. Based on Your Perception of Value, How Would You Want
Warrenville Park District to Fund Future Parks, Recreation, Trails, and
Open Space Needs?

by percentage of respondents (excluding “not provided”)

Maintain Funding
44%

Increase Funding
38%

Reduce Funding
4%

Not sure
14%
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Warrenville Park District, IL 2022 Survey

Q19. Level of Satisfaction With Overall Value From Warrenville Park District

by percentage of respondents (excluding “don’t know”)

Somewhat Satisfied
45%

Neutral
27%

Dissatisfied
8%

Very dissatisfied Very Satisfied
2% 17%
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Program Assessment
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Core Program Areas

Active
Adults
Sports -
Leagues ‘

Special CO o o
Events — .
Program
Areas

/////// \\\\\\\ o
Pickleball

Childhood
& Youth
Sports

General

Recreation Fitness
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Age Segment Identification

Preschool Elementa Teens All Ages
Core Program Area (5 and v Adult (18+) | Senior (55+) &
Under) (6-12) (13-17) Programs

Pickleball

Active Adult

Dance

Day Camps

Early Childhood and Youth Sports

Fitness

General Recreation

Special Events

Sports Leagues
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Program Area Lifecycle

. .. Actual Program Recommended
Lifecycle Stage Description . .
Distribution Distribution
Introduction New program; modest participation 12%
Take-Off Rapid participation growth 15%| 51% 50-60% total
Growth Moderate, but consistent population growth 24%
Mature Slow participation growth 34%| 34% 40% total
Saturation Minimal to no participation growth; extreme competition 9%
. . o PETEpERRE & o 15% 0-10% total
Decline Decline participation 6%
Y pros: -
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Program Area Pricing Strategies

PRICING STRATEGIES

Core Program Area

Family / Weekday / Prime / Non- By Competition |By Cost Recovery | By Customer's
Age Segment Residenc Group Discounts By Location
8 8 Household Status v Weekend Prime Time P v (Market Rate) Goals Ability to Pay
Scholarships,
Different prices Dept. cost
o Competitors' i subsidies,

Different prices
offered for
different ages

offered for family
/ household
groups

Active Adults

Dance

Day Camps

Early Childhood & Youth Sports

Fitness

General Recreation

Different prices
for resident vs
non-resident

Different prices
for different days
of the week

Different prices
for different times
of the day

Different prices
for groups

Different prices at
different locations

prices influence
your price

recovery goals
influence your
price

discounted rates
offered for low-
income

Pickleball
Special Events
Sports Leagues
~NS—— p rosj?’ ’-?;)
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INITIAL TAKEAWAYS

EXCELLENT FIELD AND TURF MAINTENANCE
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INITIAL TAKEAWAYS
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FIELDS AND SURFACES WITH ROOM FOR IMPROVEMENT
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INITIAL TAKEAWAYS

EXCEPTIONAL NATURALIZED AREAS
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INITIAL TAKEAWAYS

5 - f
m

EXCELLENT COURTS COURTS WITH ROOM FOR IMPROVEMENT
s
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INITIAL TAKEAWAYS

R = .
RSk,

WELL-MAINTAINED, BUT WORN PLAYGROUND EQUIPMENT

!
Y@ pros: -
Wawenvi“e consulti Qg
RIS NEXT PRACTICE PARTNERS Kimley»Horn



INITIAL TAKEAWAYS

= =
GOOD ADA ACCESS|B|L|TY/ SAFETY ACCESS'B".'TY/ SAFETY OPPORTUNITIES
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INITIAL TAKEAWAYS

OPPORTUNITIES TO UTILIZE SPACE
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GOOD PARK EXAMPLES

SUMMERLAKES PARK

1
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GOOD PARK EXAMPLES

SUMMERLAKES PARK
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GOOD PARK EXAMPLES

SESQUICENTENNIAL PARK
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Top Priorities for Investment for Facilities/Amenities
Based on the Priority Investment Rating

Multi-use paved trails

Water play feature

Open space & conservation areas
Indoor walking/jogging track
Community gardens

Small neighborhood parks

Outdoor adventure park

Picnic areas & shelters

Ice skating/hockey rink

Family restrooms

Indoor recreation facility

Large community parks

Park equipment for all abilities/all ages
Environmental education center
Off-leash dog park

Expanded lighting & security
Pickleball courts

Outdoor exercise/fitness equipment
Indoor multi-purpose sports fields
Disc golf

Indoor gym space

Expanded parking

Before & after school/preschool area
Multi-use turf sports facility

Lighted sports fields

BMX park/pump track

Outdoor rectangular sports fields
Skateboard parks

Diamond sports fields

Cricket fields

Warrenville Park District, IL 2022 Survey

High Priority
(1004)

Medium Priority
(50-99)
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Warrenville Park District, IL 2022 Survey

Top Priorities for Investment for Recreation Programs
Based on the Priority Investment Rating

Adult fitness & wellness programs
Community special events

Senior fitness & wellness programs
Water fitness programs/lap swimming
Nutrition/cooking programs for all ages
Cultural enrichment programs/ events
Nature camps & programs

Senior educational programs

Senior trips

STEAM classes

Swim lessons

Adult sports leagues
Walk/run/marathon events

Adult performing arts programs
Fitness coach/personal training programs
Golf programs

Dance (youth & adult)

Early childhood education

Youth sports programs & camps
Tennis lessons & leagues
Recreation/competitive swim team
Youth fitness & wellness programs
After school programs for youth
Teen/tween programs

Virtual programs

Youth visual arts & crafts programs
Gymnastics/tumbling programs

Youth performing arts programs

Day camps

Programs for individuals with special needs
Marathon club

eGaming/eSports

149

h Priority (100+

Medium Priority

Low Priority

(0-50)
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